
ICOC GLOBAL 
STRUCTURES

Ephesians 4:11-16



FELLOWSHIP OF CHURCHES (680) 
VIRTUAL CONGRESS WITH REPRESENTATIVE FROM EACH CHURCH

115 DELEGATES 
GLOBAL/CONTINENTAL/MISSIONAL MTG ROTATION • SUB COMMITTEES

ASSEMBLY 
REGIONAL CHAIRMEN • 3 SERVICE TEAMS • LARGE CHURCH LEADERS

LEADERSHIP 
5 COUPLES SELECTED BY 3 SERVICE TEAMS

3.0A



680 CHURCHES/33 REGIONS

REPRESENTATIVES 
34 REGIONAL CHAIRMEN (AND WOMEN’S MINISTRY LEADERS)

BOARD OF OVERSEERS 
MAJORITY ELDERS • 3 YR TERM VIA VOTE • OVERSIGHT OF EXECUTIVE TEAM

LEADERSHIP TEAM 
5-7 ELDERS/EVANGELISTS/TEACHERS/ADMINISTRATORS

3.0B



680 CHURCHES/33 REGIONS

140 DELEGATES 
34 REGION-BUILDING TEAMS WITH CAMPUS/YOUTH+ASSTS PER 1000  • CONTINENTAL/GLOBAL

SUB COMMITTEES 
EXECUTIVE REVIEW • MISSION SOCIETIES • UNITY • COMMUNICATIONS • SVC TEAMS

LEADERSHIP TEAM  
5-7 CONTINENTAL LEADERS AND/OR APPOINTEES

3.0C



680 CHURCHES/34 REGIONS

 115 DELEGATES 
APPOINTED BY REGIONS PER 1000 MEMBERS

ICOC LEADERSHIP 
SERVICE TEAM CHAIRMEN • ELDERS, EVANGELISTS, TEACHERS SERVICE TEAMS

EVANGELIST, ELDER, TEACHER CHAIRMEN 
EVANGELIST CHAIRMEN LEADS GROUP WITH DT SUPPORT

2.0
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CONGRESS & ASSEMBLY 
REGION LEADERS 
REGION-BUILDING TEAMS 
CURRENT (UPGRADEABLE)
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